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GHOST TRAIN: A GHOST OF THE PAST  

A long standing tradition has come to a close with the 
departure of the last Ghost Train on October 27th. The 
Ghost Train has been part of the regular scheduled 
events for several years, and was one of the very 
popular events with heavy attendance. However, to 
make the event successful required 30 to 40 
volunteers: from setting up displays to operating them, 
train crews, food tent chefs and the haunted house 
itself. What compounded the problem was on the heels 
of the Ghost Train was the arrival of the Polar Express. 
The demand for this train is tremendous and 
preparation and execution is even more intense. The 
center of this issue becomes “Crew Burn-out”: taxing to 
the limit the resource of volunteer performance. The 
museum board of directors has studied this issue in 
depth, weighing various options with consideration 
given to manpower staffing. The final conclusion was 
the demand for Polar Express outweighed the Ghost 
Train, the revenue was several times greater (this 
revenue funds the continuous maintenance of the 
property and equipment) and that manpower was not 
sufficient to meet the demands of both events: back to 
back. The effort will now focus on continuing to make 
the Polar Express a success, which requires an 
extensive group of dedicated volunteers to make it 
work, starting in October.   

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
CTA CAR LEAVES MRM 

 
 
After being de-accessioned from our collections some 
years ago, and several intervening years attempting to 
find another group to take the car, CTA car #53 was 
dismantled for parts by volunteers from Illinois Railway 
Museum.  The parts they retrieved will help support 
their operating fleet of CTA cars, including a sister car 
to #53.  On November 1st and 2nd,  2013, IRM & MRM 
members working together finished removing the 
remaining salvageable parts, and moved the car into 
place for crane work on the following day. 
On Nov. 2nd, after arrival of a 40 ton crane from Nash 
Crane of Tolono, the car body was lifted from its trucks 
and set on the ground, to await trucks to haul the 
bodies to a scrapyard.  Two of the trucks were loaded 
onto IRM trucks, with the last two to be loaded on 
Saturday, Nov. 16th.  IRM members spent several 
weekends during the heat of the summer removing as 
many useful parts from the car as possible.  While it is 
unfortunate that sometimes equipment must be 
scrapped, in this case we feel it has worked out for the 
best.  Many useful and unique parts were saved by 
Illinois Railway Museum, an organization that will be 
able to make good use of them, and MRM recovers 
track space that was being consumed by a piece of 
equipment that was rapidly deteriorating.  
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WORK ON IC DINER #4112 PROGRESSES 
 

 
Above:   The new generator mounted under the 
diner, with the first of two fuel tanks installed.  (To 
be hidden inside one of the original battery 
boxes.)  The second fuel tank will be in the “open 
space” to the left of the generator 
 
Work on this car has been moving forward throughout 
the season as time and volunteers permit.  This past 
June, we took delivery of a 55KW under-car generator.  
This generator, built by STADCO, of Ephrata, PA., was 
purchased new by MRM, and cost upwards of 
$30,000.00.  These generators are the best made for 
this application, and have some of the best sound 
attenuation and vibration damping available, making 
them VERY quiet inside the car.  This generator will 
also act as a back-up generator should we have 
problems with the electrical generator in our CN steam 
generator car. 
Much of the summer has been spent in installing new 
steel work under the diner from which to hang the new 
generator and the fuel tanks that will be necessary to 
supply the generator with diesel fuel.  Two fuel tanks 
were removed from a mechanical refrigerator car, and 
were then sand blasted and externally inspected.  We 
found the TOPS of the tanks to be in need of 
replacement due to external corrosion.  Jeff Tillman 
filled the tanks with water, and cut the tops out with a 
plasma torch, which also allowed us to get a good look 
at the interiors, and to clean them out.  We found some 
loose baffles and a lot of dirt, but little corrosion.  Mark 
Weckel welded up the loose baffles, and fitted the new 
tops, which were then welded in place and pressure 
tested.  We also took this opportunity to move fill 
openings to where we needed them in this new 
application, and to install new fuel pick-up and return 
lines. 
The generator was installed under the car this fall, and 
fuel tanks have now also been installed, with plumbing 
up the tanks and fuel fill inlets being done as this is 
written.  Many thanks to Paul Jones, Mark Weckel, 
Russ Fischer, Ron Vieregge, Paul Bundy, Jeff Tillman, 
Syl Keller for their help on the fuel and generator 
systems, and Tylene Crouch for her never ending work 
on the car interior. 
 

 
Above: One of two new fuel fill/sight glass assemblies 
to be applied, one to each side of the diner, to allow for 
filling the fuel tanks. 

THE NEW HODGE RAILROAD PARK  
(The Bill Crisp Memorial Railroad) 

 
 
The latest addition to the museum grounds is the new “Hodge 
Railroad Park” which will benefit the youngest of the railfan 
interest. The peddled-powered railcars ride over a miniature 
track, adorned with a variety of switch stands, crossbucks and 
a telephone booth. This has been a popular attraction for 
young tykes during Railroad Days and will now coincide with 
other events during the year.  
 
 

VOLUNTEER!! 
As a railroad needs 
personnel to make it 
operate, so does the 

museum. You can be a 
part of this organization 
by being a member to 

keep the museum 
functioning and viable!! 

Volunteer!!!  
 

 
TRAIN CREWS NEEDED 

Your donation of time will help ease the burden on 
those who are the dedicated members and offer you 
the “experience of a lifetime” to indulge in this “All-

American” pastime of railroading. To obtain additional 
information or sign up for crew call notice, contact;  

Jon Roma: Crew Caller at, 

caller@mrym.org 
 

 
 

REGULAR SCHEDULED EVENTS 
 

The Polar Express™ 
November 29th - 30th and December 1st, 6th  - 7th 

 
Lunch on the Train With Santa 

December:7th – 8th  
 

YOUR SAFETY IS MY SAFETY!! 

 


