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ANNUAL RULES CLASS TO BE HELD
March 29, 2008 1:00 PM

Monticello Library — Second Floor

The annual operating rules class will be held
for members of the Monticello Railway Museum who
are involved in duties that require the occupation of
museum trackage. This will include train service
(engineer, conductor, flagman, brakeman, trainee),
Maintenance of Way members, motorcar operators,
and other related responsible positions or interested
persons. The classes are mandated by Museum policy
as well as the Federal Railroad Administration and
require the passing and completion of a written test
involving, but not limited to, the operating rule book,
timetable and bulletin notices. The class will consist of
review, written test and discussion of rules. Rule
books and timetables will be available for sale in class.

TRACK WORK ABOUNDS FOR 2008

As another operating season approaches, so does
new or continuing projects. The continual maintenance
and rebuilding of museum trackage is a major undertaking
with tremendous benefits and returns to the museum.
Projected to occur in the not to far distant future is the
extension of train operation from County Road to White
Heath. This would result in a round trip train ride from
Monticello to White Heath; 11.2 miles. This “extended”
operation would be an attractive ride through the rolling
hills, wooded areas, open fields, crossing streams, road
crossings and trundling through a residential area. With
our customer’s arriving a destination at both ends and in
the middle, this will add to the “purpose” and enhance the
pleasure of the passenger’s trip. Marketing the ride will
also offer many more advantages to increase ridership.

As pictured above, approximately 1,200 ties
are stacked across from Harper's Shed at White
Heath, to be installed on approximately 1.5 miles of
track from a point north of County Road to White
Heath. This will be an ongoing project with most work
being done on weekends beginning this spring. Work
will involve removing old ties, inserting new ties
spiking, tamping and alignment of track.



TREATED TIES TO TOP TRESTLE

Approximately %2 mile south of White Heath is
one of seven trestles on this line. This wooden
structure will have 38 new bridge ties installed this
spring to further prepare the line for extended train
service. Work will be conducted on weekends and
help is requested. The Maintenance of Way
Department is in search of new members to help
complete these projects. If you have always wanted
the opportunity to “work” on the railroad, you will find
this a rewarding challenge. The opportunity to
exercise in fresh air, combined with the camaraderie of
fellow members working in unison for a mutual
purpose. No special talent or skills are needed; just a
willingness to be part of a team of “railroaders”.

A BRIEF HISTORY OF THE LINE
The lllinois Central Division (Monticello — White Heath)
had its beginning as the Monticello Railroad,
incorporating in February of 1861with the first
scheduled train operating to Monticello on January 25,
1872. In 1873 the name was changed to the Havana,
Mason City, Lincoln & Eastern Railroad with the
merger of the Havana, Lincoln & Champaign Railroad.
The line would be consolidated with the Indianapolis,
Bloomington & Western Railroad and became the
IB&W Extension Railroad, “The Independent” October
1, 1873. In 1880, the line came under the control of
the Wabash, St. Louis & Pacific Ry until sold under
foreclosure and renamed the Champaign, Havana &
Western Railroad; incorporating October 23, 1886.
The line was then sold under foreclosure to the
Chicago, Havana & Western Railroad on December
30, 1886 and leased to the lllinois Central Railroad
April 1, 1888. Due to a derailment in March of 1979,
the line was closed and eventually abandoned by the
lllinois Central and purchased by the Monticello
Railway Museum in 1987.

Station Mile Post (From Champaign)

White Heath 15.40

Monticello 21.06

Amenia 26.13

Cisco 29.39

Argenta 34.87

Oreana 38.73

Green’s Switch 43.19

Decatur 46.42

Schedule 2008
School Days May 6 and 14
Throw Momma on the Train May 10/11
Father's Day and More June 14/15
Fireworks Train July 3
Little Engine That Could July 12-13, 18-19-20
Railroad Days September 20/21
Ghost Train October 18-19, 24-
25-26

Throttle Time November 1/2
Polar Express November 28/29
Lunch with Santa December 6/7

REQUEST FOR TRAIN CREW MEMBERS
The operation of museum trains requires the
participation of qualified and dependable team
members. To help guide new team members wishing
to become part of the operating staff, the following is a
brief outline of duties and qualifications for these
rewarding positions.

CAR ATTENDANT
Under the guidance of the conductor, assists in boarding,
observation of passenger safety, and interacts with
passengers as goodwill ambassador. Training is on the
train, for the most part, and under direction of the
conductor and other crew members. Car attendant is an
entry level position and is necessary for promotion to
Brakeman.

BRAKEMAN
Switching duties on both yard tracks and main line as
needed. Works under guidance of conductor. Training
is in the field; hands-on, learning to work on and
around equipment, familiarization of routes, tracks and
buildings. Qualification on Annual Rules Exam required
and qualified by Superintendent. Basis for promotion
to position of Flagman.

FLAGMAN
Responsible for assembly of train, terminal air test,
observation of passenger safety, and protecting reverse
movements carrying passengers during train operation.
Works under guidance of conductor. Qualification on Annual
Rules Exam required and qualified by Superintendent. Basis
for promotion to position of Conductor.

CONDUCTOR
Responsible for overall safety of all persons aboard the
train, train operation, passenger safety, ticket
accounting/timekeeping, passenger goodwiill
ambassador, direct supervision of all on board
personnel, and training of on-board personnel.
Quialification on Annual Rules Exam required and
qualified by Superintendent. Basis for promotion to
position of Fireman.

FIREMAN
Assists the engineer as requested, handles switches
and maintains lookout for safety of train. Will learn the
functions of the locomotive and on road trouble
shooting. Works under the direction of the engineer.
Qualification on Annual Rules Exam and Locomotive
Exam required and qualified by Road Foreman of
Engines. Basis for promotion to position of Engineer.

ENGINEER
Operates the locomotive, maintains lookout for safety
of train and is responsible for inspection and functions
of the locomotive. Supervises and responsible for
training of Fireman. Qualification on Annual Rules
Exam and Locomotive Exam required and qualified by
Road Foreman of Engines.

For further information please contact crew caller Dylan
Cantrell who can direct you to the responsible muse um
officer to begin your journey on “The Ride of a Lif etime”
at mrmcrew@insigntbb.com _ or come out to the

museum and contact the conductor on duty.




